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CITY OF STONECREST, GEORGIA

CITY COUNCIL PLANNING RETREAT
8000 Capps Ferry Road, Douglasville, Georgia 30134
Saturday, February 24, 2024 and Sunday. February 25, 2024

AGENDA

Saturday, February 24, 2024 @ 9:00am

Agenda Overview & Ice Breaker
Charter Review Process Overview
Year in Review

Strategic Plan Goals Update

Lunch

Public Safety Discussion
Break

Group Exercise

Public Works Discussion

Adjournment

Sunday, February 25, 2024 @ 9:00am

Recap

Roles & Responsibilities of City Officials & Staff
Goals and Work Plan for the Future

Lunch

Adjournment

City Council Planning Retreat - Agenda
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